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Welcome to the latest edition of the
Stoke-on-Trent Volunteer Managers
Network Newsletter.

The Volunteer Managers Network is
a space for people working with
volunteers in and around Stoke-on-
Trent, an opportunity to share ideas,
network and provide mutual
support.

This newsletter enables us to reach
those who haven’t been able to
attend our recent meetings, and to
share any relevant information. Feel
free to share amongst your
networks with those you think may
be interested.

If you're not already part of the
network and you’d like to join, please
email volunteering@vast.org.uk



mailto:volunteering@vast.org.uk

November 2025
Volunteer Managers Network

From Clash to Collaboration

This session’s guest speaker was Sarah Miller who
gave a wonderful presentation on ‘From Clash to
Collaboration’ - A structured approach to solving
Workplace Conflict with Professionalism &
Purpose..

Just some of the topics we explored were ‘The Escalation

Factor and the Drama Triangle’, diving into how conflict can build

and how different relational dynamics play out. Through a fun and thought-provoking
Drama Triangle Quiz, participants discovered the key roles of Victim, Persecutor, and
Rescuer — and reflected on how these patterns show up in real-life situations.

We delved into behaviour styles, active listening and the D.E.S.C principle, as well as
‘From Counting to Connecting’ and practical tools to capture cohesion and evaluation.

Working with volunteers can sometimes mean having uncomfortable conversations and
resolving conflicts, while being mindful of the different management styles needed for
staff and volunteers. Knowing these helpful communication and de-escalation tactics
could help you to better support your volunteer team.

Click here to see Sarah'’s slides

We also recommend VAST'’s guidance on inclusive volunteering, which contains some
advice on working with volunteers who need additional support - including those with
lived experience of homelessness, or lived experience of the prison system.

VAST Micro-Volunteering

Kate Jackson - Project Support Officer for VAST - gave an overview on micro
volunteering, explaining that “Micro volunteering are short tasks that don’'t necessarily
require any ongoing commitment making volunteering accessible to everyone”.

An upcoming, festive micro-volunteering opportunity will be taking place at VAST's
Poems, Pies and Pals event, where attendees will be wrapping gifts to donate to isolated
communities in time for the holidays.

Learn more about Kate and the work she’s been doing in this ‘meet the team’ article!
Kate would love to hear your ideas on how we can support you with micro-volunteering
— get in touch with her using the button below!

Do you have a micro-volunteering idea? Click here to contact Kate (opens in email)



https://vast.org.uk/wp-content/uploads/2025/11/Clash-to-Collaboration-Condensed-Handout-pdf.pdf
https://www.ticketsource.co.uk/vast/poems-pies-and-pals-inclusion-and-connection-event/e-jobjre
https://vast.org.uk/katesmicrovolunteering/
https://vast.org.uk/wp-content/uploads/2024/01/Inclusive-Volunteering-A-Guide-for-Organisations.pdf
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News, Events and Updates

Volunteer Voices Forum

The VAST Volunteer Voices Forum is a peer support space to give volunteers in and around
Stoke-on-Trent an opportunity to provide valuable insight, share ideas and improve
volunteering in the local area. VAST is dedicated to supporting volunteering in our city and
facilitates this forum to ensure that volunteering is safe and inclusive for all.

Upcoming meeting:

The next meeting is on Wednesday 19th November, 10:00am - 12:00pm at The Dudson Centre
in Hanley. Join us for a chat, volunteer updates, and the opportunity to complete a portrait
collage craft activity! Lunch will be provided - please let us know if you have any dietary
requirements when booking your ticket.

Who can join:

Everyone is welcome — the forum is open to all volunteers. We aim to have diverse
representation within the forum, including from different volunteer roles and organisations
across Stoke-on-Trent and North Staffordshire.

What's involved:

e Sharing feedback and perspectives on a range of volunteering topics, including
recruitment, training, recognition, support and resources.

» To raise awareness and understanding of volunteering related issues

e To improve networking and co-operation between organisations and across voluntary
and statutory sectors

e Discussing upcoming or developing volunteer projects.

» Offering views and ideas for improving the volunteer experience and growing our
volunteer community across the local area.

Sign your volunteers up using the booking link here

Have your say about the next session!

We want to make sure this network is tailored to you - so please do let us know what you
want to see!

What themes would you like to see for future sessions? Are there any barriers you think we
could address as a group? Do you have any resources, knowledge, or achievements you'd

like to share? Can you think of the perfect guest speaker?

Let us know, by emailing us:

Contact us at volunteering@vast.org.uk (opens in email)
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https://www.ticketsource.co.uk/vast/vast-volunteer-voices-forum/e-agvkzp
mailto:volunteering@vast.org.uk
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Vision for Volunteering

Our Vision for Volunteering

“Our Vision for Volunteering is to create a
community where everyone comes together « o
to make a positive impact. We believe that Vision for
together we can create meaningful connectlo.ns, VO | nteerin g
foster empathy, and create a real sense of unity.

Stoke-on-Trent

Putting the ‘unity’ in community, our mission is to inspire others to join in and help make
the world a better place for all.”

What is the 'Vision for Volunteering'?
This Vision for Volunteering is a pledge, one where organisations like yours can show your
commitment to developing and nurturing a community where volunteering thrives, and

where every individual feels empowered to make a difference.

It's a pledge to uphold and promote the values and principles that underpin our shared
vision for a stronger, more connected community across Stoke-on-Trent.

What are the themes?

Our Vision for Volunteering statement identifies four key themes which fit the ethos of
volunteering in Stoke-on-Trent:

Investing in Community Experimentation Encouraging
volunteers Connections and Innovation Individuality

Who's the Vision for?

YOU! It's for you. It's for your organisation and your Volunteer Manager(s) or
coordinators(s). It's for your volunteers, to be able to make their volunteering journey a
positive, smooth, rewarding, and fulfilling one.

The Vision for Volunteering is for any volunteer involving organisation — no matter how big

or small, old or new! We would love to have a wide range of organisations involved in the
Vision for Volunteering.

Click here to read the vision for volunteering

Click here to find out more, and sign up to get involved!
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https://www.canva.com/design/DAGoo9U6XIA/WE_aI3YA_mkOq4GP74qvJQ/view?utm_content=DAGoo9U6XIA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h5a1c8b7aea
https://vast.org.uk/sotvision/
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Other business...

Upcoming training and networking events

Funding VAST Volunteer Partnerships and Hyper-Local Support
Network Voices Forum Collaboration Network

( Network/Forum ) ( Network/Forum ) Training Session ( Network/Forum )

Click here to see the VAST calendar

VAST Volunteering Quality Standards N

Our free scheme provides a framework which organisations can /Q)
work towards accreditation based on their volunteering policies i

and procedures, and the way they work with new and existing Volunteering
volunteers. andards

Our vision for the quality standards scheme is to instil consistent
volunteer-related best practice across the whole of the local
voluntary sector through structured and proactive support.

Learn more about the Quality Standards

Future Meetings

Our meetings rotate between face to face or virtual, with the confirmed details and
agenda coming out two weeks before each meeting. You will now need to book your
space at the meetings on our website. You can book future sessions below:

e 3"February 2026 (venue TBC)
e 6" May 2026 (venue TBC)

If you have any suggestions for the agenda, or can offer a free venue, please email
volunteering@vast.org.uk.


https://vast.org.uk/calendar/
https://vast.org.uk/vast-volunteering-quality-standards/
https://www.ticketsource.co.uk/vast/partnerships-and-collaboration-training/e-vkkqaq
https://www.ticketsource.co.uk/vast/funding-network-with-the-national-lottery-community-fund/e-zejkvd
https://www.ticketsource.co.uk/vast/vast-volunteer-voices-forum/e-agvkzp
https://www.ticketsource.co.uk/vast/hyper-local-support-network/e-qmdlrv
https://www.ticketsource.co.uk/vast/volunteer-managers-network/e-zeovgr
https://www.ticketsource.co.uk/vast/volunteer-managers-network/e-lekqro
https://www.ticketsource.co.uk/vast/volunteer-managers-network/e-lekqro
https://www.ticketsource.co.uk/vast/volunteer-managers-network/e-lekqro
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