Steering Group Chair — Role and Responsibilities
Background
Network aims, purpose and values

This role is underpinned by the belief that Stoke-on-Trent deserves an
‘equitable, resilient, and environmentally sustainable food network that
supports the health, wellbeing and prosperity of our communities’

Our Partnership seeks to address three overarching priorities:

1. Food Availability
2. Food Affordability
3. Food Sustainability

It also upholds the following values:

1. Shared leadership
2. Collaborative

3. Inclusive

4. Courageous

5. Innovative

6. Empowering

General responsibilities

- Chair the Food Partnership Steering Group, take overall responsibility for
convening the wider network, and ensure the effective operation of
decision-making processes, including voting and the election of a steering
group

- Actively uphold the aims, purpose and values of the Food Partnership

- Actively ensure that space is afforded for partners of all sizes and
resources to have their views and perspectives heard and valued equitably
at Steering Group level and across the wider network

- Lead the Food Partnership towards delivering its priorities and actions,

ensuring the best use of available resources



- Advocate for the equitable involvement of a range of organisations in the
Food Partnership, ensuring effective representation of our city through
varied thematic expertise, geographical knowledge, and diversity of
perspectives

- Advocate for the work of the Food Partnership during interaction with
other bodies and decision makers, as appropriate

- Advise and support the Steering Group and wider membership with links
to professionals and providers where required.

- Help to embed Food Partnership projects within wider initiatives

- Provide support to the Partnership around monitoring, evaluation and
evidencing impact of actions

- Represent the Food Partnership at media and communications
opportunities

- Take a lead on the resolution of disputes arising during Partnership

business

Experience and knowledge required

Experience of governance, of chairing comparable partnerships, and of
working collaboratively and equitably with cross-sector partners OR
willingness to participate in governance training.

Knowledge of the city’s communities and [ or thematic expertise relating to
the priorities of the Food Partnership.

Time commitment

e Attendance at bi-monthly Steering Group Meetings (maximum 2
hours)

e Attendance at quarterly Food Partnership meetings (2-3 hours)

e Meeting preparation and follow up (2-3 hours per meeting)

e Liaison with facilitating organisation (1-2 hours per month)

 Participation on working group (optional)



Steering Group Member — Role and Responsibilities

Background

This role is underpinned by the belief that Stoke-on-Trent deserves an
‘equitable, resilient, and environmentally sustainable food network that
supports the health, wellbeing and prosperity of our communities’

Our Partnership seeks to address three overarching priorities:

1. Food Availability
2. Food Affordability
3. Food Sustainability

It also upholds the following values:

1. Shared leadership
2. Collaborative

3. Inclusive

4. Courageous

5. Innovative

6. Empowering

General responsibilities

- Regularly attend and actively participate in both Steering Group and
Food Partnership meetings

- Provide thematic expertise and geographical knowledge to the Steering
Group and wider partnership

- Actively uphold the aims, purpose and values of the Food Partnership
-Advocate for the work of the Food Partnership during interaction with
other bodies and decision makers, as appropriate

- Ensure that space is afforded for partners of all sizes and resources to
have their views and perspectives heard and valued equitably

- Promote increased food initiatives and innovative new approaches



- Provide advice and support around food projects in the city as required

- Promote and advocate for the work and priorities of the partnership
across local services and partnerships

- Work with partnership organisations to take actions forwards when
necessary, including promoting and sharing best practise;

- Assist with monitoring and reviewing the delivery of projects;

- Be an influential advocate for local policies that support the development
of healthy and sustainable food; and

- Support any events, conferences or other activities to promote the work
of the Food Partnership

Experience and knowledge required

Experience of working collaboratively and equitably with a range of
partners.

Knowledge of the city’s communities and / or thematic expertise relating to
the priorities of the Food Partnership.

Time commitment

e Attendance at bi-monthly Steering Group Meetings (maximum 2
hours)

« Attendance at quarterly Food Partnership meetings (2-3 hours)

e Meeting preparation and follow up (1-2 hours per meeting)

e Participation on working group (optional)



