Ageing Well in Whitfield – Small Grants for VCSE Organisations

About Ageing Well in Whitfield
Ageing Well in Whitfield brings people and organisations together to enable confident, connected and independent later lives. We recognise that many residents in North Stoke experience fewer years in good health and earlier loss of independence than elsewhere, and that services and community organisations are under intense pressure. This programme invests in relationships, trust and practical support so that more people can stay active, feel less lonely and enjoy life for longer.
We know it can be hard to navigate support. Our approach creates clearer connections between residents, VCSE organisations, health, social care and other partners so information flows and people experience warm handovers rather than signposting alone.
This is a one‑year pilot within the Whitfield Primary Care Network (PCN), delivered with partners across local authority, NHS, education and the VCSE sector.
An initial cohort has been identified for targeted support. Funding will enable VCSE partners to work relationally with people in their communities, offering consistent touchpoints and warm handovers to relevant services alongside social connection. We will learn together about what supports wellbeing and quality of life, using proportionate data and stories to improve the offer over time.
Our Commitment to Working with the VCSE Sector
We recognise the uncertainty, capacity pressures and funding volatility many organisations are facing. This programme is designed to be trust‑based and relational, not transactional. We will:
· Keep monitoring light‑touch and proportionate, focusing on learning rather than audit
· Provide support with reporting tools and reasonable adjustments where needed
· Value time spent building relationships, continuity and warm handovers as legitimate funded activity
· Communicate early and flexibly about delivery risks, adapting together when circumstances change.
Grants for VCSE Organisations 
We know many VCSE partners already support ageing well but may struggle to engage fully due to capacity and reporting demands. These grants aim to enable relational involvement in the pilot and, where helpful, to increase service capacity or test new offers. In addition to strengthening impact monitoring, reporting and evaluation opportunities.
It is our intention to work together to develop longer-term funding options, and to consider how to scale up the pilot to support other neighbourhoods across Stoke-on-Trent. 

1. Overview of Small Grants Programme
Purpose:
Enable VCSE organisations to engage relationally with people experiencing mild–moderate frailty in Whitfield PCN, strengthening connections, confidence and control, and improving access to local support.
Who Can Apply:
Voluntary, community and social enterprise organisations, registered within Stoke-on-Trent, and delivering activity within the geographical footprint of Whitfield PCN.
Grant Amounts Available:
£1,000–£10,000 (total fund £60,000).
Programme Commitments (What We’re Asking Partners to Commit To)
Grant applicants will be asked to demonstrate a commitment to: 
· Strengthen cross‑sector partnership: embed relational practice, equity, systems‑thinking and continuous learning.
· Work in a person‑centred, strengths‑based way that honours lived experience and culture.
· Provide warm handovers and continuity (regular check‑ins; no “hand‑offs” without follow‑through).
· Use a small, agreed set of impact measures at proportionate intervals (e.g., brief wellbeing questions and QRIOS where appropriate).
· Promote appropriate use/awareness of the Clinical Frailty Scale with community partners (with access to training/resources).
· Share basic activity information to the local marketplace/calendar (e.g., Joy App) with support where needed.
· Participate in reflective learning circles and evaluation, focusing on improvement rather than performance management.

2. What the Grant Can Fund
Eligible Costs / Activities May Include:
· Staff time for relational work (outreach, check‑ins, warm handovers, coordination) and participation in learning/evaluation.
· New activity or increased capacity for existing services that support healthy ageing (e.g., physical activity, food and cooking, home support, cultural/creative and intergenerational activity).
· Actions that reduce barriers to participation (e.g., proportionate transport costs, accessibility and reasonable adjustments).
· Proportionate monitoring, reporting and data entry time (including support to use agreed tools).
Examples:
· Staffing time to cover attendance at meetings, and completion of monitoring, reporting and evaluations.
· Activities that support healthy living (exercise, cooking clubs, help at home)
· Activities that reduce social isolation (befriending services, social groups, lunch clubs, gardening, community volunteering projects)
· Measures that reduce barriers to participation (proportionate transport costs, reasonable adjustments)

3. What the Grant Cannot Fund
Ineligible Costs Typically Include:
· Activities outside the Whitfield PCN footprint (unless explicitly agreed for access or reach).
· Core costs unrelated to programme delivery where no additionality is demonstrated.
· Major capital purchases that fall outside agreed parameters (see Section 8).
· Partisan or religious activities where participation is restricted.

4. Key Dates 
	Milestone
	Date

	Applications Open
	30 March 2026

	 Applications Close
	27 April 2026

	Assessments Conducted
	27-30 April 2026

	Decisions Announced
	5 May 2026

	Project Delivery Window
	May 2026 – March 2027




5. Application Process
Steps:
· Review eligibility and guidance (including funding/eligibility and capital guidelines).
· Complete the short application form and submit to bettercare@stoke.gov.uk 
· Assessment by a cross‑sector panel using criteria in Section 6.
· Notification by email; feedback available on request.

6. Assessment Criteria
Applications will be assessed on:
· Strength of relational approach (warm handovers, continuity, co‑design with residents)
· Clear alignment to ageing well outcomes and intended impact (confidence, connection, control, belonging).
· Quality and feasibility of the project (realistic scope given capacity, appropriate policies, and how this programme will be inclusive and accessible)
· Budget clarity, value, and additionality (what the grant enables beyond business‑as‑usual)
· Learning and evaluation approach (proportionate data, reflective practice, contribution to shared learning).

7. Monitoring and Reporting Requirements
Successful applicants will be expected to:
· Participate in regular learning circles (safe spaces focused on collective problem‑solving).
· Use agreed light‑touch measures at agreed intervals (e.g., brief wellbeing questions, QRIOS where relevant).
· Share short case examples and/or participant feedback (with informed consent).
· Provide a brief end‑of‑grant summary (achievements, learning, what you would do differently).	

8. Capital Expenditure & Assets
Capital items are eligible only where essential to delivery and proportionate. Any proposed capital spend must be itemised in the budget. For higher‑value items, we may set conditions about use, asset registers or end‑of‑pilot arrangements (e.g., transfer, continued community use). 
9. Underspend & Variations
If circumstances change, please contact us early. We will agree reasonable variations where objectives are preserved. Underspends should be flagged promptly; where delivery is not possible, we may draw back unspent funds so they can be reallocated, with a focus on learning rather than blame.
10. Data Protection & Consent
All monitoring and case information must follow GDPR and local information governance standards. Collect only what is necessary; store securely; and ensure participants understand and consent to how their information is used.
11. Contacts
Questions or support: Email: bettercare@Stoke.gov.uk 



Ageing Well in Whitfield – Small Grants for VCSE Organisations
Application Form
1. Organisation Details
	Organisation Name:

	

	Registered Address:

	

	Website:

	

	Type of Organisation:

	☐ Registered Charity
☐ Community Group
☐ CIC / Social Enterprise
☐ School / Educational Setting
☐ Other (please specify): ___________________


	Charity / Company Registration Number (if applicable):
	

	Primary Contact Name:

	

	Role / Job Title:

	

	Email Address:

	

	Phone Number:

	



2. About Your Organisation
Mission / Purpose of the Organisation:
Briefly summarise what your organisation does and who you support. Please include a short overview of your main programmes, services, or focus areas.
Number of Staff / Volunteers:
Staff: ___ Volunteers: ___
Geographical Area of Work:
Where do you operate? (e.g., city, region, ward, postcode areas)
What is your relevance to Whitfield PCN?




3. Project Proposal
	Project Title:
	

	Project Summary:
	Provide a short description of how you intend to use this grant (max 150 words).

	Total Grant Requested: 
	£



In response, please consider:
· How you will work relationally (building relationships, warm handovers, continuity);
· Expected impact and outcomes; 
· How you will ensure inclusion and accessibility; 
· How you will contribute to shared learning; 
· Realistic reach/caseload given capacity

We recognise it takes time to find out about individuals and that everyone’s needs will be different. For example, you may feel able to support 25 relationships but acknowledge this number may be lower when supporting people with more complex needs.

4. Budget Breakdown
Itemised budget including any capital items; other funding sources (secured or pending); explanation of additionality.
	Item / Cost Category
	Description
	Cost (£)

	
	
	£

	
	
	£

	
	
	£

	Total
	
	£


If the project has other funding sources (secured or pending), please list them:

5. Safeguarding & Policies
Can you please confirm if you currently have or are working towards the following policies relevant to your work?
	Policy
	We have
	We will have in place prior to commencement

	Safeguarding (Adults / Children)
	
	

	Health & Safety
	
	

	Equity, Diversity & Inclusion
	
	

	Data Protection / GDPR
	
	

	Other:
	
	



If you need support in developing any of these policies, support is available through VAST. 
Please confirm that all staff involved in the project will have necessary DBS checks:

6. Declarations
Authorised Person Name:
Role:
Signature:
Date:
By signing, you confirm that:
· the information provided is accurate to the best of your knowledge
· your organisation agrees to comply with funding terms and conditions
· you consent to your data being stored and reviewed as part of the grants assessment process
