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Thank you!
Thank you to those of you that attended the Totally Stoked Conference: Communities Know
Communities Best.

We were thrilled to see so many of our member and partner organisations for a day of learning,
networking, and developing our local sector.

Through our fantastic panel of expert keynote and workshop speakers, we covered a range of topics
within the framework of Asset Based Community Development. 
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What is Asset Based
Community Development?

Asset Based Community Development (ABCD) is an
approach to sustainable community-driven
development. Beyond the mobilisation of a particular
community, it is concerned with how to link micro-
assets to the macro-environment.

Asset Based Community Development’s premise is
that communities can drive the development process
themselves by identifying and mobilizing existing, but
often unrecognised assets. Thereby responding to
challenges and creating local social improvement and
economic development.

Asset Based Community Development builds on the
assets that are found in the community and mobilizes
individuals, associations, and institutions to come
together to realise and develop their strengths. This
makes it different to a Deficit Based approach that
focuses on identifying and servicing needs. From the
start an Asset Based approach spends time identifying
the assets of individuals, associations and institutions
that form the community. The identified assets from
an individual are matched with people or groups who
have an interest in or need for those strengths. The key
is beginning to use what is already in the community.
Then to work together to build on the identified assets
of all involved.

Definition taken from Nurture Development
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https://www.nurturedevelopment.org/asset-based-community-development/#:~:text=Asset%20Based%20Community%20Development%20%28ABCD%29%20is%20an%20approach,with%20how%20to%20link%20micro-assets%20to%20the%20macro-environment.
https://www.nurturedevelopment.org/asset-based-community-development/#:~:text=Asset%20Based%20Community%20Development%20%28ABCD%29%20is%20an%20approach,with%20how%20to%20link%20micro-assets%20to%20the%20macro-environment.
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Keynote Speakers

Andy Meakin and Darren Murinas

Expert Citizens is a community interest company run by and for people with lived
experience of homelessness, mental ill-health, addiction, the justice system,
domestic abuse, and poverty. Expert Citizens delivered an interactive session on
the origins and philosophy of lived experience as a form of knowledge and the
implications for power relationships in coproduction.

Expert Citizens CIC

expert-citizens-cic @ExpertCitizens Expertcitizens.org.uk

Corporate Director of Public Health, Stoke-on-Trent City Council

Stephen Gunther

Stephen joined Stoke-on-Trent City Council, as Corporate Director of Public 
Health in September 2023. Stephen has over 20 years’ experience in 
delivering improved outcomes and reducing inequalities, putting people at the heart of
everything he does. He has worked at international, national, regional, and local levels
within the civil service, NHS, local government and NGO’s. His recent work in Stoke-on-
Trent has seen the development of the Family Matters programme, transformation and
modernisation of the Public Health team, and development of new Health and Wellbeing
Strategy. 

@stoke-on-trent-city-council @SoTCityCouncil stoke.gov.uk

Working together for positive change, the Collaborative Network is a
community of cross-sector organisations and individuals who use their
collective community passion to develop and deliver systems and
services differently to better serve the diverse communities of Stoke-on-
Trent and North Staffordshire.

Danny gave an overview of Asset-Based Community Development (ABCD) as told by
author, speaker, and social explorer Cormac Russell, Founding Director of Nurture
Development who spoke at the Collaborative Network Conference in November 2024. 

CEO of YMCA North Staffordshire, Danny Flynn has worked in the Voluntary
sector for most of his career. He chairs the Collaborative Network which is a
network that focuses on building social capital to develop partnerships for
good. 

Daniel Flynn
Chief Executive Officer, YMCA North Staffordshire

The ‘Building an Infrastructure of Kindness’ conference brought communities,
organisations, and sectors together to talk about the importance of collaboration,
empowerment, kinship, and codesign in driving citizen-led positive change and building
communities from within.

@ymcans @ymca.northstaffordshire ymcans.org.uk welovestoke.co.uk

https://expertcitizens.org.uk/
https://www.stoke.gov.uk/
https://www.welovestoke.co.uk/
https://www.welovestoke.co.uk/
https://www.welovestoke.co.uk/
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Keynote Speakers

Rebecca Davies
Co-Director, The Portland Inn Project CIC

The Portland Inn Project CIC (PIP) is a creative arts organisation that aims to 
achieve community cohesion, and economic, social, and cultural development by 
involving the community in the development of a pioneering community space, 
cultural hub and social enterprise. 

Founded in 2016, the collaborative project is led by artists Anna Francis and Rebecca 
Davies with Alice Thatcher, Katrina Wilde, and the residents of Portland Street and the surrounding
streets. 

PIP work in collaboration with other artists, arts organisations, designers, service providers and
residents to improve the area. Adovcating for people-led change, and championing the
importance of art in leading that change, PIP works in cooperation with public services. PIP is cited
as an exemplar project of people-led community building in an under-represented part of the city. 

PIP’s deeply embedded, progressive approach has helped to deliver a collaborative architectural
plan and raise significant funding for a pioneering space in the neighbourhood, the first of its kind in
the city.

@portlandinnproject theportlandinnproject.com

Thank you to our conference sponsors:

Additional thanks to:

Cllr Lynne Watkins
Cllr Adrian Knapper

Dr Cllr Chandra Kanneganti CBE

Cllr Heather Blurton 

https://www.theportlandinnproject.com/
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Workshop One:

Click here to see Andy and Darren’s slides

Inclusive Community
Engagement
In this session we explored different strategies to help you to be more inclusive in your
community work. We discussed a number of different ways to engage with your
communities to ensure that all voices are heard, and identifying the best ways of involving
people with lived experience in an empathetic and compassionate way. 

04

Andy Meakin and Darren Murinas

Expert Citizens is a community interest company run by and for people with lived
experience of homelessness, mental ill-health, addiction, the justice system,
domestic abuse, and poverty. Expert Citizens delivered an interactive session on
the origins and philosophy of lived experience as a form of knowledge and the
implications for power relationships in coproduction.

Expert Citizens CIC

expert-citizens-cic @ExpertCitizens Expertcitizens.org.uk

Suzanne Roberts
Staffordshire Sight Loss Association
Staffordshire Sight Loss Association is a local charity that provides vital in-person
services and support for blind and partially sighted people living in North 
Staffordshire. In this workshop, Suzanne discussed how being inclusive and
community-led is at the heart of what SSLA do, why it is important to the organisation
and it’s beneficiaries, and how it’s been done successfully.

staffordshire-sight-loss-association @SightLossStaffs Ssla.org.uk

Click here to see Suzanne’s slides

Fahmida Rahman
Stepping Stones Community Orgainsation
Stepping Stones Community Organisation is dedicated to supporting culturally and 
linguistically diverse (CALD) communities, with a particular focus on women, 
children, and young people. Stepping Stones’ work revolves around reducing 
inequalities in access to education, healthcare, and social inclusion. In this workshop, Fahmida
discussed inclusive community engagement—highlighting strategies Stepping Stones uses to
ensure all voices are heard and meaningful participation is achieved.

@SteppingStonesStoke

Click here to see Fahmida’s slides

https://vast.org.uk/wp-content/uploads/2025/03/Workshop-Inclusive-Communities.pdf
https://expertcitizens.org.uk/
https://ssla.org.uk/
https://vast.org.uk/wp-content/uploads/2025/03/Inclusive-Community-Engagement-SSLA.pdf
https://vast.org.uk/wp-content/uploads/2025/03/Inclusive_Community_Engagement_Presentation-Stepping-Stones.pdf
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Why do we think people don’t engage with our services? Where does the
fault lie?

Scarcity of resources
Red Tape
Long processes
Lack of accessibility

Lack of knowledge/available information 
Transport as a barrier
Lack of trust
Changing services 

How can we harness the ‘power of expertise/lived experience’ within our
services?

Prioritise diversity
Prioritise meaningful engagement
Link into community spaces (e.g. Community
Lounges, Welcoming Spaces)
Feedback
Taking small steps

Use lived experience to design services
Ensure there are people with lived experience
on your board
Consultation 
Intersectionality
Relationship building

Example: Port Vale gave young people who had previously been banned from the club the
opportunity and support to become stewards at matches.

What practical steps can you take to put your learning into action? How
could it look in your organisation? What changes are you going to make?

Prioritising collaboration and partnerships
Actively learning about other services in the
city
Improving connections with other
organisations
Making sure to use inclusive language
Upskilling of staff and volunteers

Taking risks and learning from failures
Embracing change - new models to meet
needs
Active community engagement - out at
events, and in existing community spaces
Valuing people’s input - rewarding
participation (e.g. vouchers)

What challenges do you face in engaging underrepresented groups?
The time requirements to identify groups and  
build relationships
Lack of trust
Underrepresented groups fear they will not be
properly listened to or understood

Managing expectations
knowing the right space/place to engage
Continued engagement - making sure groups
can see change/results and have input into
decision making

05

Workshop One - Discussions

Inclusive Community Engagement 
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Do you
have

anything
to add?

Do you
have

anything
to add?

Click here to add your comments
to our discussion board!

Or email us at
hello@totallystoked.org.uk
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Workshop One - Discussions

Inclusive Community Engagement 

How do you engage with the public? What is your engagement strategy?

Going to communities - not expecting them to
come to you
Surveys
World Cafes
Be flexible with timings

Offer online and in-person engagement (but
consider digital literacy)
Social media
Signposting

What innovative methods have you seen for inclusive community
engagement?

Research bus
Arts engagement
Pop-up shops

Coffee mornings
Wish tree
Family engagement events

Follow up from this workshop:

Training: Engaging With
Your Community

Click here to book your space

Click here to book your space

Click here to read

Training: Introduction to Equity, 
Diversity and Inclusion

NCVO: Inclusive language and
communication guidance

Click here to read

Charity Comms: Accessible
Communication

https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.ticketsource.co.uk/vast/engaging-with-your-community-training/e-qyypgo
https://www.ticketsource.co.uk/vast/introduction-to-equity-diversity-and-inclusion-training/e-rrrkmy
https://www.ncvo.org.uk/news-and-insights/news-index/inclusive-language-and-communication-guidance/
https://www.charitycomms.org.uk/accessible-communications-a-starting-point-for-fostering-more-inclusive-comms


Building Partnerships for Sustainable
Community Development

Kate Copeland

Kate founded The Globe Group CIC: a nonprofit organisation dedicated to tackling
climate change including a community eco-centre as well as establishing events
such as the Midlands Climate Expo and Green Action Planning programmes. 

A passionate environmentalist with over 20 years experience, Kate is also Deputy Chair of
Staffordshire & Stoke-on-Trent Climate Commission, and sits as Deputy Chair on the Institute of
Environmental Management and Assessment (IEMA) Midlands Regional Board.

Founder and Director, The Globe Group CIC

Sarah Colclough
Bid and Impact Manager, Staffordshire Chambers of Commerce

Passionate about social impact and fostering collaboration, Sarah coordinates
the Responsible Business Forum, bringing together businesses and non-profit
organisations to promote responsible business practices. 

Additionally, Sarah developed and manages the Responsible Business Accelerator, a programme
that helps organisations develop and implement sustainable business strategies, driving positive
social and environmental impact.

Chrissy Harrison and Lachlan Stuart

Here, Chrissy and Lachlan presented an overview of the approach adopted by the
City Council for building relationships with the voluntary sector and wider
partnerships in the city, setting it up for a strategic approach. They presented some
tangible examples of successful projects that have supported local development
through effective partnerships. Chrissy and Lachlan also highlighted a number of
future work programmes to continue building on these successes.

Stoke-on-Trent City Council

Workshop Two:

In this workshop we heard three different perspectives on partnerships and collaboration,
and the positive impact this can have. We focussed on mapping and planning, sharing tips
on how to manage differing perspectives, and priorities to help identify ways to strengthen
cross-sector collaboration for the good of all. 

Click here to see Kate’s slides

theglobefoundation @theglobefoundation Globefoundation.org.uk

Staffordshirechambers @Staffschambers Staffordshirechambers.co.uk

Click here to see Sarah’s slides

Stoke-on-Trent-City-Council @SOTCityCouncil Stoke.gov.uk

Click here to learn more about the Stoke-on-Trent Centenary

07

https://vast.org.uk/wp-content/uploads/2025/03/COP-OVERVIEW-SLIDES-1-003.pdf
https://globefoundation.org.uk/
https://staffordshirechambers.co.uk/
https://vast.org.uk/wp-content/uploads/2025/03/Building-Partnerships-for-Sustainable-Development-SC.pdf
https://www.stoke.gov.uk/
https://sot100.org.uk/
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Workshop Two - Discussions

Building Partnerships for Sustainable
Community Development

How can we best collaborate, to work together today for a better tomorrow?

Networking - meet regularly
Finding out where values and projects align
Future planning - knowing what
finances/resources we have and need, and
where to source support
Sharing and celebrating best practice - and
the journey that got us there, good and bad!
Cross-sector working
Joint service delivery
Don’t rush - good things take time
Utilise local directories
Knowing what you need, and what you can
offer
Shared access to skills and resources
Collaboration, not competition
Clear objectives and actions
Be creative

Be considerate 
Nurture existing relationships
Find similar passions
Encourage diversity and focus on inclusivity -
validate and empower action
Challenge status quo
Allow room for mistakes
Openness, honesty and transparency
Simplicity - in planning, language, and
solutions
Include smaller groups and community-led
projects
Mentoring
Remove ego
Listen to lived experience
Pay attention to who isn’t around the table

What are the respective roles of business, of local government, and of the
VCSE sector?

Remove hierarchy - equal partnerships
Accountability
Commitment
Diverse backgrounds and experience
Signposting without barriers
Keep community interests at the core
Understand your responsibilities to your
community, and the potential impact your
work can have
Work towards common goals
Need to break down barriers between sectors
Share information about projects
Empower communities - include in decision-
making

Keep momentum
Share expertise and good practice
Allow organisations to be flexible in their
approach
Lean on the strengths of each sector
Unlock doors - resources, connections
Funding
Listen to each other
Communication
Equity - enable a platform
Connect and engage communities
Two-way relationship

“Whatever you do – have the community’s interest at
your core “

“Whatever you do – have the community’s interest at
your core “
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Workshop Two - Discussions

Building Partnerships for Sustainable
Community Development

We'll know we're getting there when...?

We hear COMMUNITY voices and THEY are
making the difference
The focus is on managing rather than creating
impact
We know each other – a clear connection, and
knowing who to refer to 
We are not needed!
People have more personal, professional, and
community power (shared power)
We notice who is absent and engage harder
to reach communities

People are proud to live in Stoke-on-Trent
It doesn’t feel like an uphill battle
We know who to talk to in order to get things
done
Joint working and collaboration is easier 
There is easy access to transport and access
solutions
There is clear distribution of funding
Signposting is easier 
People have more money

Do you
have

anything
to add?

Do you
have

anything
to add?

Click here to add your comments
to our discussion board!

Or email us at
hello@totallystoked.org.uk

Follow up from this workshop:

Learn more about our
networks and forums

Click here to learn more Click here to learn more

Learn more about the Stoke-
on-Trent City Alliance

Network: Connections 
for Connectors

Click here to book your space

Training: Partnerships and
Collaboration

Click here to book your space

https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://vast.org.uk/networks/
https://vast.org.uk/stoke-on-trent-vcse-city-alliance/
https://vast.org.uk/events/connections-for-connectors-203/
https://www.ticketsource.co.uk/vast/partnerships-and-collaboration-training/e-vkkqaq


Workshop Three:

Click here to see Steven’s slides

Identifying and Maximising
Community Assets 
Focussed on defining, identifying, and using local community assets - whether that’s a
physical space like the numerous beautiful green spaces across the city, or the skills that
already exist in our local communities – in this workshop we explored how to identify and
utilise these to best effect. 

Amelia Bilson
Executive Director, Middleport Matters Community Trust
Middleport Matters is a charity located at the heart of the community. Established 
in 2015, Middleport Matters’ mission is to restore Middleport as a safe, welcoming, 
and thriving neighbourhood. Through the belief that everyone should have the 
chance to thrive, MM wants to support each person within the community to reach their full
potential. It’s done by creating opportunities to bring people together and improve a sense of
belonging, supporting local residents to voice and address challenges that are important to them,
and improving the built and natural environment to enhance the local reputation.

@MiddleportMatters middleportmatters.co.uk
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Click here to see Alasdair’s slides

Alasdair Brooks
Chief Executive, Re-form Heritage
Alasdair Brooks is the Chief Executive of Re-Form Heritage, an independent 
heritage charity best-known locally for the successful regeneration of Middleport 
Pottery, and since 2023, the heritage development trust for Stoke-on-Trent. 
Alasdair spoke about the role of built heritage as a community asset and used real stories from
the charity’s past and future work in Burslem and Hanley to explore the intersection between
heritage regeneration and social benefit.

re-formheritage @Re.formHeritage re-form.org

Steven Johnston
Intelligence Officer, Stoke-on-Trent City Council
Steven’s role covers a variety of topics including population demographics, poverty
and deprivation, labour market and benefits, and financial inclusion and cost-of-
living matters.
From supporting the development of policy and strategy, and the provision of evidence to aid bids,
Steven provides analysis, advice, and guidance around customer segmentation and the targeting
of resources across the City Council and with its partners.

@stoke-on-trent-city-council @SoTCityCouncil stoke.gov.uk

https://vast.org.uk/wp-content/uploads/2025/03/SJ-Totally-Stoke-Conference-2025.pdf
https://middleportmatters.co.uk/
https://vast.org.uk/wp-content/uploads/2025/03/ALASDAIR-Totally-Stoked-presentation-Alasdair.pdf
https://re-form.org/
https://www.stoke.gov.uk/
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Workshop Three - Discussions

Identifying and Maximising
Community Assets

How can we involve local people in the identification of our local physical
assets and reimagining community spaces to achieve maximum use? 

Maximising use of space by sharing with other
VCSEs where possible
Make sure community spaces are known by
the community
Show the need of the asset to the community
Tackle other issues (e.g. loneliness and
isolation) by using community spaces
Effective communication
Reaching communities in the right way for
consultation - doing things with, not to
communities
Engage, ask, and listen
Identifying and reaching underserved
communities
Utilise online and offline methods of
engagement (e.g. surveys)

Use accessible language
Respect sensitivity of cultures and
backgrounds
Volunteering opportunities
Embed confidence and trust
Listen with intent
Share knowledge of available/appropriate
buildings
Mobilise people who are already part of the
community - e.g. through Facebook groups
Prioritise relationship building
Provide examples and case studies
Involve artists and other creative engagement
methods
Community involvement = community pride
Training and learning opportunities

How can we ensure collaborative planning and implementation?
Build trust with other organisations
Active listening
Set clear goals and objectives
Ensure there are achievable timescales for
implementation
Utilise current networking opportunities
Ask, not tell
Develop working groups
Need for secure, long-term funding

Upskill communities for sustainability
Equal power - no imbalance between
community and decision makers
Consult and collect data before
implementation
Think outside of the box
Empower and upskill communities to
effectively engage

Do you
have

anything
to add?

Do you
have

anything
to add?

Click here to add your comments
to our discussion board!

Or email us at
hello@totallystoked.org.uk

https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Workshop Three - Discussions

Identifying and Maximising
Community Assets

How can we best utilise funding, partnerships and volunteer efforts for
development and maintenance?

Accountability
Be strategic - have a flexible long-term plan
Make funding stretch to ensure continuation
Have existing community buy-in
Give opportunities to share successes and
challenges
Evidence-based storytelling to share impact
Nurture sense of investment
Set realistic, time-based goals
Make sure partnerships are proactive, not
reactive
Need for sustainable, long-term funding
Recognition of volunteering as valuable and
impactful

Remove negative stereotypes
Need for more unrestricted funding
Shared organisation expense
In-kind donations and CSR
Make it fun!
Longevity - organisations embedding
themselves into communities. Building trust
and relationships.
Make use of different skillsets, connections,
and resources within partnerships - draw on
strengths
Ensure projects have grown from genuine
need and community investment

Are there any under-utilised assets in your community? How could these
assets best be utilised/engaged?

People as an asset are under-utilised - need
for varied job opportunities 
Derelict buildings could/should be made
available and affordable
Work with private landlords to repurpose
empty spaces
Utilise scrubland
Utilise existing building stock
Use land space to support community
agriculture

Non-tangible community assets - e.g.
communications channels
Cut the red tape
What assets are available for immediate
access?
Cross-sector working
Community asset transfers
Existing assets - spaces which are warm, dry
and safe e.g. libraries

Follow up from this workshop:

Join the Volunteer
Managers Network

Click here for more information Click here to read

Read this guide to asset
development

Find out more about 
Community Asset Transfer (CAT)

Click here to read

https://vast.org.uk/volunteer-managers-network/
https://mycommunity.org.uk/files/downloads/to-have-to-hold.pdf
https://www.powertochange.org.uk/wp-content/uploads/2019/07/Assets-Report-DIGITAL-1.pdf?utm_source=mycommuity&utm_medium=website&utm_campaign=signposting


Workshop Four:

Nicola Gratton
Nicola Gratton Consulting
Nicola Gratton is a community engagement and participatory research specialist, 
with experience of youth work, community development, and supporting 
communities to engage with higher education. Nicola's presentation outlined
her recent anti-poverty work with local partners which aimed to build community resilience
through asset-based approaches, participatory research, and lived experience. We explored the
journey from 2019 when the work was first initiated, to the present day, and the plans the team
have to strengthen communities by placing lived experience at the heart of how poverty in Stoke-
on-Trent is discussed, understood, and addressed. 

Building Resilience in
Communities
In this workshop, we heard from a number of organisations that have already used asset-
based approaches to enhance community resilience; exploring together how these
approaches can be embedded in your communities, and your day-to-day work.

Tom Caley and Jon Unwin

In his role, Tom supports the council in preparing for, responding to, and recovering 
from civil emergencies. The team has been working on a number of 
community-based projects across the city in line with the ‘whole of society’ 
resilience project currently on the national agenda. The City Council has been working on several
community-based projects across the city including spaces for people displaced from their homes
by fire, flood or other incidents.

Emergency Planning Officer, Stoke-on-Trent City Council 
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Click here to see Tom and Jon’s slides

Glenn Parkes MBE
Temple Street Fenton
Temple Street Methodist Church & Community Centre in Fenton has a proven track 
record of working with people in the margins. They take a collaborative 
approach in all they do, building a network of partners. Glenn works 
tirelessly supporting communities and was awarded an MBE in 2022 for services to homeless
people and the community of Fenton. In this workshop, Glenn talked about how partnership
working is the key to building resilience in a community.  

@TempleStreetMethodistChurch

Click here to see Glenn’s slides

nicola-gratton-b4553451

Click here to see Nicola’s slides

@stoke-on-trent-city-council @SoTCityCouncil stoke.gov.uk

templestreetchurch.org.uk

https://vast.org.uk/wp-content/uploads/2025/03/Totally-Stoked-Presentation-Final-edit.pdf
https://vast.org.uk/wp-content/uploads/2025/03/Totally-Stoked-Conference-120525-Temple-St.pdf
https://vast.org.uk/wp-content/uploads/2025/03/Resilient-Communities-Totally-Stoked-Conference-12.2.25-2.pdf
https://www.stoke.gov.uk/
https://www.templestreetchurch.org.uk/welcome.htm
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Workshop Four - Discussions

Building Resilience in Communities

What are the key elements of a resilient society?

Strong Networks
Connectivity
Communication
Spaces and places
Common identity/geography/locality
Shared goals/common purpose
Local pride
Trust
Unity
Care and compassion
Economic opportunity

Strong communities
Empowerment and being seen
Good leaders in the community; inclusive,
passionate, share information and skills
Partnerships
Active listening
People know where to go for support
Community-led
Resilience comes through cooperation
Local and hyper-local support
Community hubs

Which risks do you feel need to be prioritised in Stoke-on-Trent? 

Fire
Derelict buildings
Radicalisation
Lack of spaces/opportunities
Isolation
Community cohesion

Misinformation
Cyber risk
Civil unrest
Climate change
Cost-of-living crisis
NHS

What are the consequences of these risks? Who is most vulnerable?
Young people
Elderly people
Isolated communities
Rough sleepers - people impacted by
homelessness
People with disabilities

People moving away to find opportunities
Increased isolation
Fragmentation of communities
Deprived communities
Minority communities
Stigmatised people

How do we prepare for these risks? Who needs to be involved?
Learn from previous incidents
Everyone needs to be involved
Funding
Let communities take ownership
Neighbourhood champions
Mutual support within VCSE sector
Don’t forget communities who are digitally
excluded

Start with community
Communication
Alignment of objectives
Right people in the right places
Professional curiosity
Preventative work
Relationship building - in communities, and
between organisations
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Workshop Four - Discussions

Building Resilience in Communities

What are the barriers to prevention/preparedness?

Red tape
Paperwork
Regulations
Fear
Accountability
Hierarchical systems
Lack of empathy
Communities not feeling heard

Lack of trust
Money
Resources
Time
Individualism
Complacency
Diffused responsibility
Language

What strengths do we have as a city and sector which will support us in
preventing/preparing for these risks? 

Community voice
Creative ways of coming together
Diverse ways of working
Heritage
Communities willing to pull together - as seen
during COVID
Many individuals working to influence change
Passion, drive, desire to be better

Collaboration is improving; the VCSE sector is
increasingly well-connected
Strong local networks of support to help
people to connect
Volunteering
Resilience hubs
Welcoming community spaces

Do you
have

anything
to add?

Do you
have

anything
to add?

Click here to add your comments
to our discussion board!

Or email us at
hello@totallystoked.org.uk

Follow up from this workshop:

Sign up for the Resilience
Newsletter

Click here to sign up Book your space here

Hyper-local Support
Network

https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfo5rwqRY/YAstgdFbyFT046RM0N2omA/edit?utm_content=DAGfo5rwqRY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://forms.office.com/Pages/ResponsePage.aspx?id=8qeJntpHck-h6S50hgEYh7RduBwk4hFAoULIxLYw_aVUQ1pIQUcxNjVHNUxKRDZOQUozMTJPWkxTVy4u


Staffordshire Wildlife Trust is leading an 18-month feasibility project for developing a landscape-
scale partnership scheme focused on the headwaters of the River Trent. The aims of the project
are to:

Develop a new partnership in Stoke-on-Trent and the wider area (including Newcastle-
under-Lyme and Biddulph) of local councils, universities, environmental charities, voluntary
sector organisations, and like-minded businesses.
Engage local communities and other partners to better understand the needs, opportunities,
and priorities of the area.
Establish the geographical and thematic focus for future projects based on the identified
priorities.
Create an outline of projects for development that respond to these priorities.

In the initial stages, the TTTH project is aiming to collect information around environmental,
historical, and community areas of interest. 

Using the Padlet map linked below, please drop a pin in the location, and let us know:

What would make this area/the community a better place?
What positive change would you love to make?

Who needs to be engaged, and how do we reach them?
How do we identify the organisations, individuals, and skills available in our local communities?
How do we reach the people who care?

Staffordshire Wildlife Trust is leading an 18-month feasibility project for developing a landscape-
scale partnership scheme focused on the headwaters of the River Trent. The aims of the project
are to:

Develop a new partnership in Stoke-on-Trent and the wider area (including Newcastle-
under-Lyme and Biddulph) of local councils, universities, environmental charities, voluntary
sector organisations, and like-minded businesses.
Engage local communities and other partners to better understand the needs, opportunities,
and priorities of the area.
Establish the geographical and thematic focus for future projects based on the identified
priorities.
Create an outline of projects for development that respond to these priorities.

In the initial stages, the TTTH project is aiming to collect information around environmental,
historical, and community areas of interest. 

Using the Padlet map linked below, please drop a pin in the location, and let us know:

What would make this area/the community a better place?
What positive change would you love to make?

Who needs to be engaged, and how do we reach them?
How do we identify the organisations, individuals, and skills available in our local communities?
How do we reach the people who care?

Add your response to the map

Learn more about the TTTH project
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Research and Networking

Transforming the Trent Headwaters

Do you have a project idea that could transform your local green space? Do you
live near the river and have ideas to improve it? We want to hear from you!
Do you have a project idea that could transform your local green space? Do you
live near the river and have ideas to improve it? We want to hear from you!
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https://padlet.com/kezialiddle/transforming-the-trent-headwaters-1lq4jnko37eqd404
https://www.thetrentvalley.org.uk/projects/trent-headwaters/?ct=t(EMAIL_CAMPAIGN_9_27_2024_16_26_COPY_01)


https://vast.org.uk/projects/
https://vast.org.uk/advocacy/
https://vast.org.uk/capacitybuilding/
https://vast.org.uk/volunteering/
https://vast.org.uk/
mailto:hello@totallystoked.org.uk
https://www.facebook.com/VASTstaffordshire
https://www.linkedin.com/company/vast-staffordshire/
mailto:hello@totallystoked.org.uk
https://vast.org.uk/
https://www.facebook.com/VASTstaffordshire
https://www.linkedin.com/company/vast-staffordshire/


https://stokecommunitydirectory.co.uk/
https://stokecommunitydirectory.co.uk/
https://stokecommunitydirectory.co.uk/
https://stokecommunitydirectory.co.uk/login/
https://vast.org.uk/calendar/
https://vast.org.uk/calendar/
https://vast.org.uk/calendar/
https://vast.org.uk/networks/
https://stokecommunitydirectory.co.uk/
https://stokecommunitydirectory.co.uk/
https://vast.org.uk/calendar/
https://vast.org.uk/calendar/
https://vast.org.uk/calendar/
https://vast.org.uk/membership/
https://forms.office.com/e/e8iK9Q9PcM

