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INTRODUCTION
Welcome to the August edition of the Stoke Volunteer Managers Network
Newsletter. We are a group of organisations and individuals in the voluntary
sector who work with volunteers in some capacity; Volunteer Managers, Coordinators, Team Leaders, etc, whether paid or unpaid, in a large or small
organisation.
The newsletter enables us to reach those who haven't attended meetings and
to share our latest news, opportunities and events. Feel free to share amongst
your networks with those you think may be interested.

Background

The Stoke Volunteer Managers Network was set up in 2016 as part of our bid to
become City of Culture. Of course it sadly wasn't to be, however the group has
continued meeting regularly, initially face-to-face but virtually for the past 18
months or so, using Zoom. Our meetings are friendly and informal - there are
no official minutes or agendas and you can dip in and dip out according to your
availability.
If you would like to be added to the mailing list and invited to future meetings,
please drop us a line at volunteering@vast.org.uk
If you would like to see something featured here, have events, case studies or
volunteer stories to share, please also get in touch.
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Have you joined our Facebook group? Request to join
here and help to grow the group by posting,
commenting and sharing volunteer opportunities.
You can also get news and updates via VAST
Volunteering on Facebook

Meetings
Thank you to those who attended our August meeting, it was great to catch up.
We began by discussing the Virtual Volunteer Fayre that took place in July. For
those that are new, we now hold a Virtual Volunteer Fayre twice a year on Zoom in
order to showcase the latest volunteer opportunities and attract new volunteers.
We reflected that the Fayre itself was great - lots of organisations taking part, some
excellent short videos and a lot of enthusiasm. Attendance from the public,
however, was lower than expected - certainly lower than December's event. Some
ideas were shared about possible reasons for this:
Promotion - did everyone promote the event well? It's up to all members to
promote and share with their networks.
Timing - with summer holidays, end of term for schools, colleges and
universities etc, could it be that the timing was less convenient for most people
than the December event?
Format - rather than a passive event, could we make it more interactive in the
style of a workshop? Could we make use of Zoom's break-out rooms and have
smaller spaces for organisations to chat with volunteers directly?
It was suggested that the next Fayre could be held in September when University
students are back. We suggest later in the Autumn – how does this feel for others?
Do you have any suggested dates and would you be able to get involved in the
planning? The group has been low on representation from local Universities for
some time so Jo, Kelly and Zi will follow leads and encourage membership.
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If you have volunteer roles listed on the VAST
Volunteer Noticeboard please check they are
up-to-date and contact Jo or Kelly with any
changes.

Network Structure

We took some time to discuss the Network itself and the changes that have been
made. Overall, the members present were happy with the spread and timings of
meetings. They preferred the more relaxed format of being dip-in-dip-out and having
newsletters instead of agendas and minutes. For the present, members would prefer
to stick to Zoom meetings but would like to revert back to face-to-face meetings in the
future. It was suggested that we could invite guest speakers to come and talk to the
group at each meeting - the group agreed that this would be welcomed. We shall
therefore endeavour to find some interesting guests and subjects for future meetings please feel free to contact us with any recommendations.
Please send any feedback or comments to volunteering@vast.org.uk
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Stoke North
Big Local
Lynne Ball from All The Small Things gave an update on a new project working with
VAST and in partnership with Stoke North Big Local. They plan to scope out and
propose a model for a volunteer development program within the communities of
Chell, Chell Heath and Fegg Hayes. Using VAST's expertise with volunteer
brokerage and All The Small Things' knowledge and experience of working with
grassroots community groups and delivering training, we hope to raise the profile
of volunteering, upskill people with training and strengthen the communities from
within.
First steps are to scope out the current volunteer base in the area so that we can
map this as it grows. This is where members of the Volunteer Managers Network
can help:
Do you provide services in the Chell, Chell Heath and Fegg Hayes areas of the
city?
Do you have existing volunteers from these areas?
If so, it would really help us to capture some basic information. Please contact
lynne@allthesmallthingscic.co.uk
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MEETING DATES 2021
November 26th 1pm - 3pm
This will be our last meeting for 2021. We will agree dates for 2022 meetings with
those who attend. If you can't attend but have a preference, please let us know.

Thank you to all members who make the Network what it is. Your attendance, input
and support makes this a valuable resource for all of us who work with volunteers in
the city.
Direct contact details
Kelly Smith - kelly.smith@vast.org.uk
Jo Coulson - jo.coulson@vast.org.uk
Zi Khumalo - zi.khumalo@vast.org.uk
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