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INTRODUCTION
Welcome back to the Stoke Volunteer Managers Network Newsletter. If we
haven't met before, we are a group of organisations and individuals in the
voluntary sector who work with volunteers in some capacity; Volunteer
Managers, Co-ordinators, Team Leaders, etc, whether paid or unpaid.
The newsletter enables us to reach those who haven't attended meetings and to
share our latest news, opportunities and events. Feel free to share amongst
your networks with those you think may be interested.

Who Are We?

The Stoke Volunteer Managers Network was set up in 2016 as part of our bid to
become City of Culture. The group has continued meeting regularly, initially
face-to-face but virtually for the past year, using Zoom. Our meetings are
friendly and informal - there are no official minutes or agendas and you can dip
in and dip out according to your availability.
If you would like to be added to the mailing list and invited to future meetings,
please drop us a line at volunteering@vast.org.uk
If you would like to see something featured here, have events, case studies or
volunteer stories to share, please also get in touch.
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Have you joined our Facebook group?
Search "Volunteering in Stoke on
Trent" and help to grow the group by
posting, commenting and sharing
volunteer opportunities.

January meeting
It was an all-women event at our February meeting, which was timely in the days
running up to International Women's Day. Update from Saltbox: Zi Makhiwa is no
longer in post and volunteer management is now shared between Chris Mynette
and colleague Nikki Simpson. We will miss Zi and wish her the best of luck. Mike
Thornley is still on extended furlough from the Dougie Mac but will be back to
help facilitate the Network when that ends.
It was agreed that quarterly meetings work best for the Network with interim
meetings for members who wish to be involved in planning events or other
workstreams. The group is ideally placed for members to support each other's
events. It would be good to hear about plans members have for Volunteers Week
(June 1st - June 7th) so that we can find ways to work together where possible.
We don't have a volunteer story this edition but members are encouraged to send
us case studies or interviews to be featured in future newletters
As we start slowly moving back into public life, a reminder to us all to make sure
our volunteer opportunities are all up to date. Anyone with roles listed on the
Stoke-on-Trent Together website is encouraged to check and contact Jo or Kelly
with any changes.
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Virtual Volunteer Fayre
It was good to hear that our Virtual Volunteers Fayre in December did result in
some successful volunteer placements. Middleport Matters and Carelink both
recruited volunteers directly from the event. It was agreed that the event (or
similar) should take place regularly - at least twice per year. The next event
could fall nicely on Volunteer Week. Would you like to be involved in the
planning and co-ordination? Do you have your own plans for the week? We
want to be mindful of other events and avoid a clash if we can. Drop us a line
and let us know
You can view the organisations' videos that were screened at the event on our
YouTube channel here: Stoke-on-Trent Virtual Volunteer Fayre Dec 20
Many thanks again to Julie Priestnall from Connecting Choices who did a lot of
work to help promote and share, resulting in lots of enquiries and a good
turnout.
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Volunteer Managers Training
Following the successful Volunteer Managers Training, which several members
have now taken part in, Kelly and Jo have produced a series of spin-off workshops.
Topics include:
1. Effective communication
2. Training and development
3. Support and supervision
4. Reward and recognition
5. Overcoming barriers
6. Equality & diversity
These workshops allow us to explore each of the areas in greater depth, with
more interaction from participants and sharing of recommended best practice in
the sector. Each session lasts for three hours with a comfort break and there will
be resources to take away. Sesssions cost £15 each or you can pay £50 for four.
Please see here for further details and dates: VAST Volunteer Managers
Workshops
Many thanks to those at the meetings who gave us valuable feedback on the price
points of our training. Members felt it was pitched at a good level; accessible to
those on a low income but not low enough to be perceived as low value or not
worthwhile. We would appreciate any support in sharing with your networks to
help us spread the word and recruit participants.
For those needing financial assistance, the VAST Bursary Fund will provide up to
£500 towards business services including training. Organisations must be full or
associate members of VAST and have an income below £250,000 per year.
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MEETING DATES 2021
Friday May 14th 1pm – 3pm
Friday August 19th 1pm – 3pm
Friday November 26th 1pm – 3pm
(Interim meetings to co-ordinate events such as the Volunteer Fayre will
be sent separately)
Thank you for supporting the Network and looking forward to more great
meetings!

Please share this newsletter.
To be added to the mailing list,
contact:
volunteering@vast.org.uk

www.vast.org.uk
01782 683030
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