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Introduction - Who We Are

Together We’re Better is the 
local partnership bringing 
together:

• NHS services all over 
Staffordshire 

• Stoke-on-Trent City Council 
and Staffordshire County 
Council

• independent and 
voluntary organisations (like 
Healthwatch, who check up 
on health and social care 
services).

We have all been working 
together to improve people’s 
health and care since 2016. 

Our work helps 1.1 million people 
who  live in Staffordshire and 
Stoke-on-Trent.
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About This Conversation

Your voice counts. We want to 
hear your ideas on how we can 
make health and care better. 

Tell us how you use services 
so we can find out what is  
working well and what can be 
made better.

To do this, we need to:
 

• support you to live well for 
longer and be independent

• treat you as a person, not as 
a set of health conditions or 
social care needs

• make sure doctors and nurses 
are there when you need 
them, at the right time and in 
the right place

• have services closer to your 
home and community

 

• take mental health as seriously 
as physical health and 
wellbeing 

• make sure your experience of 
health and care is the best it 
can be

 

• make it easier for organisations 
to work together.
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NHS Long Term Plan

NHS England launched a national 
Long Term Plan in January 2019.

(www.longtermplan.nhs.uk)

The plan is about making the 
NHS work better for the future, 
and making the best use of the 
money spent on health and 
social care services.

Talking to you is an important 
part of writing our local plan for     
Stoke-on-Trent and Staffordshire, 
which we hope will be ready in 
Autumn 2019. 

Your thoughts, ideas and 
experiences will help us with 
our local plan, as well as with 
planning our work and new ideas 
for the future.
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Why We Need To Change

These include:

• people living longer so there 
are more older people with lots 
of long-term conditions and 
care needs

• not always having enough staff 
to run services the way we have 
in the past.

We need to plan services for the 
future to improve quality, using 
the money and resources (like 
staff, buildings and equipment) 
we have as well as we can.

We know there will be many 
challenges and opportunities 
that affect how we make sure 
our services are as good as 
they can be.

Our Together We’re Better 
partners, doctors and nurses all 
agree people will have worse 
health outcomes unless we make 
changes to how we work.
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Why We Need To Change

This diagram shows the main things we need to think 
about to help us deliver better health and care services.
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Challenges And Opportunities

Our services are generally safe and 
well led, but they face changing 
and increasing demands.

We need to look at different ways 
of running our services so they stay 
high quality and safe.

We face lots of different 
challenges.

• Urgent and emergency care: 
people are confused about 
which service to use, with 
services open at different times. 
To help, we need to set up local 
Urgent Treatment Centres.

• Hospital admissions: sometimes 
people go into hospital when 
they could be seen at a service 
in the community instead. It 
can sometimes take a long 
time for people to return home 
from hospital once they are well 
enough.

• Waiting times: these are too long 
for some important services like 
A&E, mental health, planned 
appointments and procedures 
and cancer treatment.
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Challenges And Opportunities

• Cancer: it is taking too long to 
diagnose (spot) some cancers at 
an early stage and waiting times 
for treatment are longer than they 
should be.

• Hospital care: more and more 
people need hospital treatment, 
and there are more cancelled 
operations than in other parts of 
England.

• Community services: these can be 
very different across Staffordshire, 
which can lead to different 
outcomes for people.             

• Primary care: our GP practices are 
struggling because the number 
of older people is getting higher. 
Patients also expect more and 
more services from their GPs.

• Social care: more older and 
disabled people need services 
and support, which cost a lot of 
money.

• Care homes: the number of care 
home places, and the quality 
of care can be very different in 
different parts of Staffordshire.
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Challenges And Opportunities

• Mental health: in the past, 
mental health services have 
not been taken as seriously 
and had the same funding as 
physical health services.

• Children’s services: more and 
more children with disabilities 
and long-term health 
conditions need intensive 
(specialist) support and care.

• Prevention: people need to 
be supported to lead healthier 
lifestyles and to look after 
minor conditions themselves.

There are also opportunities to 
make things better.

• Helping people to be healthier, 
to stay well for longer and to 
know how to self-care for less 
serious illnesses.

• Signposting (sharing 
information) and education 
about the support people    
can get.

• Identifying (spotting) patients 
at risk early on so they can get 
support without having to go  
to into hospital.
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Challenges And Opportunities
• Bringing professionals and 

services together to support 
people in the community so they 
don’t have to go into hospital.

• Help people access non-clinical 
support, like a befriending 
service, by working with local 
communities.

• More services in the community, 
closer to people’s homes.

• Offering continuity of carer by 
having teams of staff working  
around a person’s needs.

• Working more efficiently to offer 
more appointments, shorter 
waiting times and make better 
use of resources (staff, buildings 
and equipment). 

• Using technology to reduce 
waiting and travelling time, and 
make appointments for minor 
conditions faster.

• Equal and fair access to 
specialist treatment and high 
quality hospital services.

• Workforce: take on new staff and 
supporting our existing staff.
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What We Need To Talk About

We need to make sure health 
and care services work well in the 
future.

We are working as a partnership to 
look at changing all services as a 
whole and not as different parts.

This is because we know working 
together means a better, more 
joined up and efficient service.

We want to know your ideas 
about all health and care services 
but we especially want to know 
what you think about:

• Urgent and  emergency care

• Integrated community services

• Community hospitals in South 
Staffordshire

• Maternity services (having a 
baby)

• Planned care (booked 
appointments, operations or 
treatments)

• Mental health services.
13



Next Steps

This conversation will help us talk 
to people from all of Staffordshire 
and Stoke-on-Trent to get ideas, 
thoughts and experiences.

Your thoughts, ideas and 
experiences will help us to work 
on ideas and plan services for 
the future.

This conversation is the start of 
us changing health and social 
care services.

We will work with all our Together 
We’re Better partners to make 
sure any future plans work well.
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Who Will Make Any Future Decisions?

CCGs plan, pay for and check 
local health services and will be 
responsible for deciding on any 
future health service changes.

The law says that when thinking 
about making big changes to 
services, CCGs have to involve 
local people in making decisions.

Any decisions about how services 
work will be made by the 6 clinical 
commissioning groups (CCGs) for 
Staffordshire and Stoke-on-Trent.

Stoke-on-Trent City Council and 
Staffordshire County Council will 
make any final decisions about 
services they commission (plan 
and pay for), like care homes or 
social care services.
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Information - Staffordshire and Stoke-on-Trent

We are looking for your thoughts, ideas and experiences about 
health and care services all over Staffordshire and Stoke-on-Trent.



Information - Staffordshire and Stoke-on-Trent

List of Health Services in 
Stoke-on-Trent and Staffordshire:

• Bradwell Community Hospital

• Haywood Community Hospital

• Royal Stoke University Hospital 

• Hanley Primary Care Access 
Hub,  Stoke-on-Trent

• Longton Cottage Hospital  

• Harplands Hospital,               
Stoke-on-Trent

• Darwin Centre, Stoke-on-Trent 

• Leek Moorlands Community 
Hospital

• Cheadle Community Hospital 

• St George’s Hospital, Stafford

• County Hospital, Stafford

• Queen’s Hospital, Burton

• Cannock Chase Hospital      

• Samuel Johnson  Community 
Hospital,  Lichfield

• George Bryan Centre, Tamworth 

• Sir Robert Peel  Community 
Hospital,  Tamworth.
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What We Want To Know

1. What works well?

3. What is important to you?

There are 3 big questions we 
would like to ask you to help 
us plan local health and care 
services.

2. What do you think could be                   
made better?
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How To Get Involved

No decisions have been made 
yet, and no options have been 
planned.

We need you to make your 
voice count.

We know these changes will not be 
easy and will take time to get right.

We want you to have the chance 
to help shape the future of local 
health and care services.

There are lots of ways to get 
involved:

• we are holding public events 
and meetings where you can 
come along and have your say

• filling in a survey – on our 
website or on paper

• we will be visiting community 
groups to listen to local views, 
especially from groups who 
might find it difficult to join in 
these conversations.
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How To Get Involved

Or you can:

Phone:   01785 276926

Tweet us on @TWBstaffsstoke

Email us:
TWBcomms@staffordshire.gov.uk

Become a local representative

Join us at our meetings, where 
you can share your thoughts on 
our work and our communication 
plans

Join our panel of representatives, 
taking part in online discussions 
and completing online surveys

Sign up to our newsletter, to 
receive regular updates on the 
work of the Together We’re Better 
partnership.

To find out more, visit our website: 
www.twbstaffsandstoke.org.uk
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Contacts and Credits

This clear information booklet 
was made by Reach, a group 
advocacy project supporting 
people to speak up about their 
lives.

For more information about 
Reach, please contact:
reach@asist.co.uk

Thank you to Photosymbols 4 for 
some of the images used in this 
document.

For more information about this 
conversation please see our 
website:

www.twbstaffsandstoke.org.uk
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